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WELCOME FROM THE FOUNDER AND CHIEF
EXECUTIVE OFFICER OF SPRING COMMUNITY HUB

Driven by our commitment to our core
values and strategic vision, we have made

meaningful strides in fostering empowerment,

strengthening communities, and championing
sustainable progress.

This year marked a significant expansion of
our initiatives, enabling us to not only provide
critical support to address urgent needs but
also to continue to tackle the underlying
causes of poverty and inequality.

By focusing on long-term solutions and
collaborative efforts, we inspire resilience
and create opportunities for lasting
transformation, ensuring that individuals and
communities alike can thrive with dignity and
hope.

Over the past year, we have taken significant
strides toward realising our shared vision of
a Community where poverty is eradicated,
and our communities can access social,
economic, and equality. Our progress has
been powered by the dedication of our
communities, partners, and supporters who
continue to inspire us with their resilience
and commitment. While challenges remain,
each milestone achieved brings us closer to
a future where opportunity and equity are
not just aspirations but lived realities for all.
Together, we move forward with purpose,
determined to build fairer, more sustainable
Communities for the future.

We are delighted to share the exciting news
that Spring Community Hub has continued to
gain the support of new partners, including
the National Lottery. In a time when funding
from Trusts and Foundations has become
increasingly challenging, this endorsement is
really humbling. It reinforces our core values
of collaboration, community engagement,
and our pursuit of excellence. This partnership
not only enhances our network of esteemed
funders but also validates the efforts we've
invested in building a skilled team and

implementing strong, quality-driven systems.
We are profoundly grateful for this show of
confidence in our mission and are motivated
more than ever to create a meaningful and
lasting impact for those we serve. Together,
we look forward to driving positive change
and achieving extraordinary outcomes.

We extend our heartfelt gratitude to our
incredible staff, committed volunteers,
dedicated board as well as our invaluable
partners, funders, and supporters. Your
steadfast commitment and tireless efforts are
the foundation of everything we achieve.

Together, we are driving impactful change
and paving the way for a brighter future -

a community that is fairer and more just.
Your contributions inspire progress and
ensure that we continue to play a vital role in
fostering the essential transformations our
communities deserve. Thank you for being an
integral part of this journey.

Felicia Boshorin, Founder and Chief Executive
Officer of Spring Community Hub



TRUSTEES' ANNUAL REPORT AND INDEPENDENT
EXAMINED FINANCIAL ACCOUNT FOR YEAR
ENDING 31st MARCH 24

CHAIR'S REPORT AND
WELCOME

In the face of significant national and local
challenges, the strength and unity of our
communities remain a beacon of hope.

Now more than ever, our mission to support
and empower local people and their families
across our communities is critical. Economic
uncertainties, environmental pressures, and
persistent social inequalities have placed

a huge strain on many households. Yet, we
are inspired by the resilience, compassion,
and determination shown by individuals and
communities alike.

Together, we are fostering meaningful
change, proving that through unity and
shared aspirations, we can create a brighter,
more equitable future.

We have focused on education,
intergenerational and community
development. As well as meeting the
immediate needs, we have continued to lay
the foundation for sustainable growth and
lasting resilience.

Our efforts are driven by the belief

that meaningful change is built through
collaboration, and we are deeply proud of
the partnerships we’ve nurtured and the

milestones we’ve reached together. These
achievements are a testament to the power
of collective action and shared purpose.
However, we recognise that our journey is far
from over.

There is still significant work ahead to ensure
equitable opportunities and a thriving future
for all. With unwavering commitment and a
spirit of unity, we remain dedicated to making
an even greater impact in the years to come.

We deeply appreciate your support and
shared commitment to our vision. Together,
we’ve made a remarkable difference, and
this progress inspires us to aim even higher
as we step into the future. With your support
and collaboration, we are confident in our
ability to overcome challenges, take on new
opportunities, and create meaningful change.
Let us continue to build on this momentum,
fostering innovation, resilience, and unity

as we work toward a brighter tomorrow for
everyone.

Thank you for being a huge part of this
journey - we are excited about tomorrow and
remain dedicated to making a lasting and
positive impact.



ABOUT US
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OUR VISION
ADVOCACY
Learning
Languages
Immigration
Holiday Status Advice CV Writing
Camps & Food
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or awarm Education Advice identify skills
. space
Education Programme . and grow
Housing confidence
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DIRECT
IMMEDIATE SUPPORT GENERAL SUPPORT SERVICES ADVICE AND DEVELOPMENT

CRISIS SUPPORT LONG-TERM SOLUTIONS

OUR APPROACH

Established in 2017 We believe that food is a human right. Spring Community Hub exists to make
sure no one in our community goes hungry. But we don’t just provide food, we work alongside
people to help them escape food poverty, build confidence and find community.

MISSION STATEMENT

The mission of SCH is that through a ‘Community Hub” and full activity programme,
local people in or at risk of crisis will be supported along their journey to move on and
achieve full social, economic and emotional independence to live healthy lives in a
community which supports each other.

VALUES

These are our Principles, ideals, and characteristics that define the culture, standards
and aspirations of the organisation.

An organisation that is driven by people with integrity and commitment to the cause
We believe in leadership, development, growth and continual learning

A healthy environment where people have fun and can be creative

Creating a place of respect, kindness and dignity for all




OUR PRINCIPLES

Food Education:

Our Food education plays a vital role in
fostering healthier lifestyles and empowering
individuals to make informed dietary choices.
By understanding the origins of our food,

its nutritional value, and the impact of our
eating habits on both personal well-being and
the environment, we can cultivate a deeper
appreciation for what nourishes us.

Teaching people, especially children,

about balanced diets, mindful eating, and
sustainable practices not only promotes
physical health but also encourages a lifelong
respect for food systems. Whether through
our hands-on cooking classes or sessions

on learning about nutrition, food education
equips our guests (clients) with the tools to
embrace wholesome living. It is an investment
in a healthier, more sustainable future.

Community: Communities serve as vital
spaces where individuals experiencing
challenges or simply wanting connection
come together to foster mutual support,
nurture connections, and unlock their fullest
potential. Our projects thrive on collaboration,
understanding, and a collective commitment
to growth.

OUR STRATEGIC
PRIORITIES

Partnership and Collaboration:

We believe partnerships are essential for
creating meaningful change. By working
together with communities, businesses,
other charities, and the public sector, we can
pool resources and develop comprehensive
solutions to social, environmental, and
economic challenges. Collaboration makes
our efforts more effective and inclusive.

Transparency: Openness builds trust. We
maintain transparency in our operations and
decision-making to keep our stakeholders
informed and involved. This approach
reinforces our commitment to a just and fair
community.

Sustainability: We focus on long-term
solutions that benefit current and future
generations. By integrating sustainability into
our work, we aim to create lasting positive
change for people and the environment in
our community.

Empowerment: We empower individuals
and communities to shape their own futures,
amplifying voices that are not always

heard. Through education, skill-building, and
advocacy, we provide the tools to support
people to overcome hardship and inequality.
This enables everyone to actively participate
in achieving social justice.



OUR IMPACT
CRISIS PROVISION

Our Food Bank runs sessions five days a
week across four centres. On average we
see 120 people per week. Our guests have
the choice of culturally appropriate foods
and can take home a parcel of food to last
seven days.

During the year we supported 4,992
people across our various food bank centres

with 2496 parcels distributed in the last
year.

We have continued to increase our referral
partners.

Food Provision Schemes:

The Food Bank - a centre-based service for [free] food and hygiene supplies
that are donated and purchased with donated cash.

* The Food Bank is a store of fresh vegetables, fruits, and culturally sensitive and
non-perishable food donated by the local community.

* We partner with frontline professionals such as schools, GPs, Citizens Advice
Bureaux, social services, and other advice and support agencies who then
become partners and refer residents to our service.

» A food parcel of 7 days’ food is given to the guest when they arrive at the
Food Bank depending on the size of the family.

« We offer a warm welcoming atmosphere and tea/coffee, biscuits with
free advice and signposting to other appropriate support services including
other Spring services, helping to address the underlying cause.

* A primary goal in our work is that we will assist people in working their way

out of poverty and not reach a crisis point at all, which contributes to the overall

strategic aim of phasing out food banks.

WARM SPACE

Over 62 guests attended our weekly
sessions and we continued to deliver food
parcels to our guests who were housebound.




CLOTHES BANK

Our Clothes Bank is greatly valued by our
guests as they navigate this difficult cost of
living crisis. The Clothes Bank encourages
the reuse and recycling of good quality sec-
ond-hand clothing and new clothing. We
receive donations from local people.

Our Clothes Bank supported 278 Families

from April 2023 to March 2024

COFFEE MORNING

We held 12 Coffee Mornings where we
welcomed members of the Community and
offered support and resources in a variety
of areas, as well as sharing more about our
services and methods of support.

SPRING UP WOMEN

79 guests attended the various session
we ran this year, which were ESOL,
Cooking Workshops, Digital Class, Personal
Development/Confidence Building Class,
Domestic Abuse Awareness Workshops,
Martial Arts/Self Defence Workshops and
Sewing Class.

“Coming to Spring Community Hub
has impacted me and my family

in a way that | can save money on
alterations and am gaining life skills.

It has also improved my health and
wellbeing as it gives me a challenge

to be creative, hence helping my mind
to be active and | have also developed
confidence with my sewing skill.”

SPRING KITCHEN

Spring Kitchen provided children who
attended our Activity Camps Culturally
sensitive Healthy School Standard Lunches,
including vegan and vegetarian options.
We also continued to make meals for
other Activity Camps in the Southwark HAF
programme.

CAMBERWELL CONNECT
Camberwell Connect is a new weekly lunch
and social club for people over 55 which
started in November 2023.

Older people who face financial hardship are
far more likely to feel isolated and lonely,
especially if they are from a black or ethnic
minority background. By offering a regular
date for people’s diaries, our club brings
together people for a chat, a chance to make
new friends and an opportunity to try a
range of activities

Everyone is offered a hot and healthy two-
course meal and the food we serve reflects
the background of our guests.

“My pension was very low, when a
social worker visited me and advised
me to go to a food bank.”

At the Food Bank we introduced
Claude to our other services, including
Camberwell Connect

“The staff ,Volunteers, and members
are very friendly. The benefit and
support | have gotten from Spring
Community Hub. It’s very good. | get
advice and advocacy support, and
do my shopping as well. It has had

a positive impact on me as it has
improved my health and wellbeing,as
| get out of my house and be with
people, I'm able to socialise, make
friends, read, learn and play games
and talk to people of like mind.”

38 senior citizens were supported by
Camberwell Connect in 2023/24

SPRING SOCIAL SUPERMARKET

Spring Social Supermarket, Triple S opened in
November 2023.

Triple S Supported 421 Families and

1,263 people in its first 4 months of
operation.



HOLIDAY ACTIVITY CAMPS

Holiday hunger for children in families
affected by in-work poverty. When free
school meals stop over the school holidays,
there is an extra family meal each day

to provide for and sometimes an extra
breakfast, as many schools now offer a free
breakfast club. Spring Activity Camps fill the
gap during the school holidays.

Children can find themselves bored and
lonely over the Summer holidays,
often spending long periods alone.

Spring Activity Camps provide an invaluable
service to these families and their children
aged 0 to 16 in Southwark experiencing food
insecurity during all school holidays.

We find that many of our guests are on low
income and most have no recourse to public
funds (NRPF). All guests are referred to us
predominantly by Children’s Centres and
Primary Schools as well as local support
agencies.

This year we provided face-to-face sessions.
Children and their families, including those
with Special Educational Needs, were invited
to participate in a variety of fun learning
activities such as drama, arts and crafts,
drawing, painting, music, dance, multi-
sports and other activities aimed at directly
supporting children’s mental health and

well-being such as fitness, yoga, gymnastics,

dance and Football.

We provide culturally sensitive nutritious,
healthy, and delicious cooked meals. The
reason for culturally sensitive food was to
celebrate the diversity of our families to
provide them with a home-away-from-home
experience. We get asked frequently by
families where they could get healthy meal
options when schools are closed as families
find it difficult to provide nutritious meals in
place of school lunches during the holidays.

We have supported 1,378 children
with 4,369 Meals Provided so far.

Key highlights of the project - trips to
Legoland and Walton-On-The-Naze

FOOD ROOTS

Spring Roots is a new project bringing
together small organisations offering food
aid across Southwark.

As more people face food poverty, small
organisations, especially faith-based ones,
are increasingly offering some form of food
bank service. Rising prices and demands on
people’s time make an already challenging
job even harder.

Spring works hard to ensure everyone gets
the food they enjoy and the support they
need.

As part of the Southwark Food Action
Alliance, this project helps small organisations
provide food that reflects people’s
backgrounds and tastes, whether that’s garri,
plantains, or black-eyed beans.

With our directory of where various items
can be found, we organise bulk purchases to
make this food available at lower prices for
Roots members.

Roots also helps small organisations
recognise the support people need to access
extra advice or care. We run monthly training
sessions and one-to-one meetings to help
them learn how to offer even more support to
the people they serve.



AFTER SCHOOL CLUB over the last year, creating meaningful,
The After School Club at our premises: The lasting relationships.

Hub, 86-88 Vestry Road, London, SE5 8PQ is in
an area which is in the top 30% most deprived
areas according to the Index of Multiple
Deprivation.

* We engage young people living within
the West Central Southwark areaq,
comprising the following wards
Nunhead and Peckham, North Walworth,
Newington, Faraday, Camberwell Green
and St Giles, with a particular focus on St
Giles, Camberwell Green and Peckham

We deliver three-hour after-school sessions,
three times per week which support young
people to:

» Socialise Well: responding to our
Youth Council by providing a safe
space for young people to chill out
and socialise.

* Move Well: providing regular
physical activity through structured
gym sessions, led by a qualified trainer,
supporting them to achieve the
UK Chief Medical Officer’s guidelines on OUR ENVIRONMENTAL IMPACT
physical activity for young people.

We supported 134 children in after school
club during April 2023 - to March 2024.

e Learn Well: we provide a study session Nearly 2500 clothes items
with supervised time to do homework found new homes and were destined for
and also develop a range of life skills, reuse.
focused around supporting young
people to develop skills for independent Through our dedicated efforts, we've
living, such as budgeting and personal successfully minimized waste and resource
care. usage while cultivating a sense of community

» Eat Well: our team of volunteers and and environmental stewardship. These
young participants assist in providing achievements underscore our commitment
a hot, nutritious meal. We also to creating a greener, more inclusive
facilitate workshops for young people Community, where sustainability serves as a
in preparing and serving healthy cornerstone for progress.
food, further helping them to develop
independent living skills. By aligning environmental initiatives with

social and economic growth, we continue to
Each session has a theme which unites the demonstrate that meaningful change is not
activities: for example, the theme of ‘Mental only possible but also mutually beneficial for
wellbeing’, which could focus on physical people and our planet.
activity, life skills and food to promote
positive mental health. Together, we are paving the way for a future
that thrives on collaboration, responsibility,
We work with partners, such as Southwark and shared prosperity.

Pensioners Centre, Faith Groups, Schools to
bring older and younger people together -
something which has proved very successful



THE BACK2WORK SCHEME

Every person deserves to live an independent life, an opportunity to gain what they so desire,
and build confidence in the process. At Back2Work, we offer support and advice for people to
find the right job through our sessions on employability and work skills and discover how else

we can help.

Our Support

For those we meet at the foodbank, the Back2Work scheme functions as a one-stop-shop,
providing a trusted, friendly space for people to share the issues they face and get the
support and skills they need. We can’t fix everything, but we help our guests navigate their
individual circumstances through both practical and emotional support.

PRACTICAL SUPPORT

\

Assisting with CVs and job
applications

a

—

Providing resources,
including advising on
educational and training
options

o,

Liaising with other services

—

Our Approach

It's not just the support that we offer, but
the way that we provide it that enables us to
address he needs of our guests in the most

effective way. Our assistance is tailored to the

individual, but our tried and tested approach
is consistent throughout, based on the
following principles

Providing consistent support

Through 1-2-1 calls and sessions, we work
with our guests to establish their needs and
priorities. We can then tailor their support,
SO resources are clear, concise, and easily
accessible. The consistent check-ins from
our volunteers builds a reliable support
system; even if there’s nothing new to share
or discuss, guests know we’re always there,
whatever the issue.

S U WY
C 2\ (L)

EMOTIONAL SUPPORT

v

Consistent contact

-

Being a listening ear

Focussing on the individual’s
own priorities

L

Giving the possibility to choose

Giving guests the possibility to choose is a
key element of all the assistance we provide.
Other services can often be very prescriptive,
and it can feel like agency has been taken
away. We understand that our guests know
their position better than anyone else, so

by encouraging active participation in
support, not only is agency restored but also
accountability and independence.

Steering focus

Guests’ situations are complicated enough
and so we help to steer focus to one issue at
a time. When there are multiple difficulties,
we can assist in developing a pathway with
defined steps to tackle each problem with
undeflected focus.



Working in collaboration Becoming informed, independent,

Nobody is an expert in everything and supported

therefore internal collaboration is vital for Allowing guests to be informed, independent,
our service to be the best it can be. Through and supported lets them start to tackle
weekly meetings and a library of resources difficulties effectively. This enables them to
for staff and volunteers, we're all constantly recognise the power they already have to
learning how to provide high quality and lead the changes they need to make one
relevant support for our guests. issue at a time. When there are multiple

difficulties, we can assist in developing a
pathway with defined steps to tackle each
problem with undeflected focus.

THE IMPACT OF OUR BACK2WORK SCHEME

Through our regular contact with guests, we 117 Guests were supported
can see our impact in real time. From gaining

secure employment to seeing a smile on their 25 . _ _ . _
face, every win is worth celebrating. received financial support including
We have been able to measure the impact benefits advice and money management
we have through detailed case notes, guest skills

testimonials, and in-depth interviews with

volunteers and staff. From the case studies 14 people received housing support
not only can we see the types of support including provision of white goods

given, but the tangible impact it had on our

uests’ lives and wellbeing.
° ° 12 people were helped with immigration

“The process was really fantastic, the Hub support

were very helpful checking on me all the

time, when | was down, they always call 104 people were given employment
back, really there for me. They were very support Including CV support, volunteering
caring, | had the thought that someone is opportunities, ESOL courses and help to
there”. register as self-employed

32 people were given wellbeing support
Including mental health support, personal
development, clothing and Christmas gifts.

Matteo* was struggling to secure a job, even though he had a good CV and was
reaching many interview stages. Whilst Matteo had relevant experience in the positions
he was looking at, there was a digital skills gap. At first, Matteo was hesitant to join a
course to improve his IT skills as he feared it would be too difficult. However, through
reassurance and consistent support, he did enrol in a programme. At a check-in at
a later date, Matteo told us the course was really helpful and he was enjoying the
sessions. He even mentioned that the course leader may recruit him as an assistant

once he passed the assessments.

* Story of a Back2Work guest, developed from case notes and testimonial. Name has been changed.



NIGERIAN INDEPENDENCE DAY EVENT

On 1st October 2022, Spring Community Hub
hosted a free event celebrating Nigerian
Independence Day and Black History Month.
The day included networking, keynote
speakers, workshops on Nigerian issues, a
film screening, and evening festivities with
music, food, and fashion. Guests included
local councillors, staff, and the public.

THE ISSUES

THE CONTEXT

As of the 2021 census, 4% of Southwark
residents were born in Nigeria, with
Peckham known as “Little Lagos.” Nigerians
in Southwark and the UK are known for
academic, business, artistic, and sporting
success, with notable names like Shirley
Bassey and Daley Thompson. Southwark’s
Mayor, Michael Situ, a British Nigerian,
attended the event. His Untold Stories fund
supports projects like Yoruba heritage
walking trails and murals by CultureTree,
celebrating African culture.

@HOUSING

1 Southwark residents said
/ housing support would benefit
4 their wellbeing #2017 survey
0
59% INCREASE
in Southwark residents living in
temporary accommodation 2021 report

of landlords would be less
likely to consider letting to
people who don’t hold a
British passport or ‘appear
to be immigrants’. *2019 survey

42%

Non-white households in the UK are

25%

less likely to own their own home.

FINANCES ﬁ

of Southwark foodbank
referrals are for people
with no recourse to Public
funds’.

32%

of households with no
recourse to public funds

supported by Southwark
Council are Nigerian.

46%

Q LANGUAGE |

19 % of Southwark residents

cannot speak English well or have no
English proficiencu.

This figure is as high as 25%
in central Southwark where
1
/3

of residents identify with an
African ethnicity

*2023 report

EMPLOYMENT

Southwark has the Bth highest unemployment

in London and 1 il'l 7

employees are paid below
the London living wage




WHERE DO PEOPLE GO FOR SUPPORT?

RELIGIOUS GROUPS

Attendees at our 2022 event mentioned the church and religious groups being a key source

of support.

1)
43 /0 of Southwark residents identified as Christian in the 2021 census.

)
This percentage increases up to almost 66 /0 in the centre of the borough, around
Peckham and Old Kent Road, where residents are more likely to report an African identity.

N

COMMUNITY GROUPS & CHARITIES

providers for the specific issues they face.

shared experiences with.

Though disadvantages are systemic, community support can go a long wau.

Attendees at our 2022 event highlighted community groups and charities as key support

People are more likely to trust organisations that they have an existing relationship or

ACTION ON BLOOD

A key part of the day was the screening of A’
Living Legacy’ - created by social enterprise,
Action on Blood. Their mission is to recruit,
nurture, mobilise, and showcase voluntary
donors through community action.

Black communities have a higher chance of
having sickle cell disease, which can require
organ transplants and frequent blood
transfusions. However, waiting lists for organs
are disproportionate for global majority
populations, who are also less

likely to donate blood.

Sickle cell disease and donation are ‘hush
hush’ topics. The possibility of passing on
genetic conditions has stigma attached,
causing personal shame and even affecting
potential to marry.

Talking about death is also taboo and
therefore discussing donation is avoided.
Through the familiar and engaging medium
of Nollywood, A’ Living Legacy’ opens up

the conversation on the important topic of
blood and organ donation within the Black
population. The film went down a treat;
screened on a loop throughout the day, many
attendees went for a second viewing.

Spring Community Hub is calling for action
towards a greater awareness and support
for issues the Nigerian diaspora in Southwark
face. Policymakers in Southwark must
recognise that it is their time to take

action and uplift the community. Through
active listening, deep understanding, and
collaborative efforts, they can contribute to
the creation of a more inclusive and
prosperous community through delivering
meaningful projects and partnerships.



MANAGEMENT
STRUCTURE, GOVERNANCE AND

MANAGEMENT
Main Responsibilities of the Board

Managing performance and risk: Fostering
a culture of excellence, we remain committed
to developing and refining the organisation’s
strategy and objectives to align with

our mission and vision. By continuously
monitoring performance and ensuring strict
adherence to statutory compliance, we aim
to uphold the highest standards of integrity
and accountability. At the same time, we
proactively manage risks to safeguard our
operations and stakeholders. Our focus on
ongoing impact measurement allows us to
assess and enhance the value we deliver,
ensuring that every effort contributes
meaningfully to our goals. Together, we strive
for sustainable growth and lasting positive
change.

Leadership and Strategy: Guiding the
organisation’s vision, mission, values, and
strategic direction is a profound responsibility
that shapes its future and impact. It involves
fostering a shared sense of purpose, aligning
teams with core principles, and inspiring
innovation to achieve long-term goals. By
championing a clear vision and staying true
to foundational values, leaders empower
individuals to contribute meaningfully while
cultivating a culture of collaboration and
excellence. This journey requires dedication,
adaptability, and a steadfast commitment to
driving positive outcomes for stakeholders
and the broader community. Together, it’s
about turning aspirations into achievements
with integrity and purpose.

Strategic planning and Implementation:
Developing clear and cohesive strategic
plans with well-defined timetables is
essential for achieving organisational goals
effectively. By fostering collaboration and
ensuring alignment among all stakeholders,
we can create actionable strategies that
drive meaningful progress. Monitoring
performance consistently allows us to stay
on track, address challenges proactively, and
adapt to evolving circumstances. Regularly
reviewing outcomes and assessing the

13.

impact of our efforts ensures accountability
and provides valuable insights for continuous
improvement. Together, these practices build
a strong foundation for success, empowering
teams to work with purpose and deliver
lasting results.

Communication: Showcasing the
organisation’s efforts to external partners,
stakeholders, and audiences is a vital

step in building meaningful connections

and fostering collaboration. By effectively
communicating the impact of our work, we
not only highlight our achievements but also
inspire trust and engagement among those
we aim to reach. Through tailored messaging,
transparent dialogue, and a shared vision, we
can create opportunities for partnership and
collective growth. Together, we can amplify
our mission and drive positive change.

Equality and Diversity: Promoting equality
and embracing diversity are at the heart

of our mission, guiding every aspect of

our work across the organisation. We

are deeply committed to fostering an
inclusive environment where everyone

feels valued and respected, regardless of
their background or circumstances. This
commitment is particularly vital when
engaging with disadvantaged communities,
as we strive to break down barriers,
amplify voices, and create opportunities for
those who need them most. By cultivating
understanding and celebrating differences,
we aim to empower individuals and build
stronger, more cohesive communities.
Together, we can create a future where
fairness and inclusivity are not just ideals but
realities for all.

Safeguarding: Ensuring the charity operates
with the highest safeguarding standards

is a vital responsibility that reflects our
commitment to integrity and care. Regular
monitoring of conduct not only protects
vulnerable individuals but also fosters

trust within the community and among
stakeholders. By upholding these standards,
we create a safe and supportive environment
where everyone can thrive and



contribute to the organization’s mission with
confidence. This dedication to safeguarding

is an essential cornerstone of our values,
ensuring that our actions consistently align
with our principles of transparency, respect,
and accountability. Together, we can continue
to make a meaningful and positive impact
while prioritizing the well-being of all involved.

Induction and Training of New Trustees and
Development of existing Trustees

The articles of association state that the
number of Trustees shall be no less than 3
and (unless otherwise determined by ordi-
nary resolution) with no upper limit. Currently,
there are four Trustees on the Board, who
serve as charity Trustees governed by charity
commission.

Appointments are overseen by the
Governance Committee, and Trustees serve
an initial three-year term, with the option

for re-appointment unless exceptional
circumstances apply. Attention is paid to
ensuring a wide range of skills and diversity,
including gender, age, ethnicity, disability, and
sexuality. We also prioritise recruitment of
local people with lived experience, all of which
enriches the skills, knowledge and experience
of the board.

All new Trustees undergo an induction
process that includes meetings with the
Chair, CEO, and Senior Management Team,
visits to projects, and detailed briefings on
legal obligations under charity law, as well
as Spring Community Hub’s specific policies.
An annual skills review informs training and
recruitment strategies.

Board and Committee Structure
Spring Community Hub is a Registered
Charity: 1172789

Appointment of Charity Trustees

Every Trustee must be appointed by a
resolution passed at a properly convened
meeting of the Charity Trustees. All future
trustees will be appointed for a one-year
term.

In selecting individuals for appointment
as Charity Trustees, the Charity Trustees
must have regard for the skills, knowledge

and experience needed for the effective
administration of the CIO.

The term of office for Trustees is initially

three years, with the possibility of ongoing
renewal. In appointing new Trustees, attention
is paid to the need to have a balance of
representation and diversity, including
gender, age, ethnicity, disability, and sexuality.
The Trustee Board meets a minimum of four
times in each financial year.

We are extremely proud of the progress we
have made during the last year to expand
and diversify the composition of the board.
As set out in the Articles of Association, all
Trustees and designated officers, including
the chair, are appointed at the AGM..

Functions of the Board
The Board of Trustees fulfils the following
functions:

» To have control of the Charity and its
property and funds

» To have responsibility for the Charity’s
overall governance and strategic
direction

» To develop the aims, objectives and
organisational goals in accordance
with the legal and regulatory framework
of the sector and in line with the Charity’s
governing document, continually striving
for best practices in governance

» To uphold the fiduciary duty invested in
the position, undertaking such duties in
a way that adds to public confidence and
trust

» To interview, appoint and monitor the
work and activities of senior paid staff

All members of the Board of Trustees
are required to sign a Code of Conduct
Declaration and Register of Interest.



OUR FUNDERS

This year we received funding from:
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We also received support from many other local businesses, organisations and individuals and
would like to thank all our funders for their generous and invaluable support.



OUR FINANCES

Our Income 2023/24 - £778,281

Income %

Restricted Funds/Grants 63%
Unrestricted Funds/Donations 37%
Investment /Bank Interest (£1455) >1%

How we spent the money we received in 2023/24 - £819,738

Expenditure %
Project Service Delivery 85%
General Administration/Governance 14%
Fundraising (>1%) 1%

Our Reserves
Unrestricted £31,560
Restricted £129,210
Total Reserves £160,770

Reserves and Reserves Policy
Spring Community Hub has followed the Charity Commission guidelines to develop a reserves
policy. Namely, it has:

* Defined the nature of charitable reserves held.
* Understood the financial impact of risk.

* Reviewed its sources of income.

* Looked at future plans and commitments.

Restricted Funds
Spring Community Hub delivered 9 charitable or grant-funded projects during 2023-2024. These
projects were funded via restricted funds and are for the sole use of designated projects.

Unrestricted Funds

These funds are expendable at the discretion of the Trustees in furtherance of the charity’s
objectives and may be designated for a particular project or purpose.

The Board of Trustees reviewed the charity’s need for free reserves in line with the guidance
issued by the Charity Commission.

The Current Reserves Policy, approved in March 2023, targets free reserves to be maintained at

three months’ unrestricted operational expenditure. The trustees aim to work towards achieving
this goal over the next three years.
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CHALLENGES AND FUTURE PRIORITIES

Within the remit of our Strategic Plan 2021-2024, we set key strategic priorities for the new
financial year to strengthen our ability to withstand pressures and maximise opportunities.
Having reviewed our Strategic Business Plan and services as a Board we were able to identify
specific lessons and challenges we had experienced as an organisation and within our
community and the impact on our guests. We explored ways that we could better meet the
needs of our guests and to optimise our service and identified the following:

* The impact of the cost-of-living crisis on the mental well-being of our guests and team

» The increase in demand for our services in contrast to the limitations of funding that is
available

* The need to address sustainability in our practices.

Our strategic objectives remain unchanged - specifically:

* Ensuring a fit-for-purpose organisation that allows us to function effectively and
efficiently in order to deliver on our mission and strategic aims.
* Maintaining the financial health of the organisation.

During 2023/24 our Strategic focus continues to include:

Impact:
Developing and delivering services that put our guests and their futures at the heart of what
we do and enable people to thrive and feel more empowered.

Leadership and Development

Continue to work closely with communities to identify their perceived needs and co-designing
and co-delivering projects that address these priorities. Also exploring our approach to how
we continue to develop our teams, including staff and volunteers.

We have continued with our membership of Citizens UK which is a people-powered alliance
of diverse local communities working together for the common good. Their work supports
empowering our guests and team as they work to address the challenges our communities
may be facing.

Financial Stability

Continuing to develop our approach to diversifying our income streams to include corporate
sponsorship, social investment and community giving in addition to grants and contracts and
we have started this with the packaging of our Spring Kitchen Services.

Compliance, Change and Impact Measurement

We continued to explore and develop the strategic and operational systems, processes,
policies and procedures that we had in place and to ensure that we are working in a way that
was most compliant and would ensure the most impact.

We also continued to develop these processes and identify better systems of monitoring and
evaluation including working with internal and external consultants and specialists and this
continues to be a focus.

Ensuring that our monitoring and evaluation systems and procedures continue to be robust
to demonstrate the effectiveness of our work and to evidence their longer-term impacts and
additionality.



Partnerships
Developing mutually beneficial partnerships to develop innovative services that meet the
needs of individuals and communities.

People

Continuing to develop staff and Volunteers to ensure that they are best able to serve the
communities with which they work. We will introduce a Monthly Leadership Development
Training Session for Coordinators, and continue to build on the Leadership Development/
Coaching and support for our Senior Leadership Team and training/development for
volunteers.

REFERENCE AND ADMINISTRATIVE DETAILS

Charity name: Spring Community Hub

Other name the charity uses: Formally known as Central Southwark Community Hub

Registered charity number: 1172789

Charity’s principal address: The Hub, 86-88 Vestry Road, London SE5 8PQ
(Previously at 161 Benhill Road, SE5 7LL)

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted Name of person
if not for whole (or body) entitled
to appoint
trustee (if any)
Selina Boshorin Chair
Linda Wood Treasurer
Lisa Tharpe Secretary

Erica McQueen-Rowe Trustee




